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Abstract

After more than half a century, the reflectiongtddert O. Hirschman on development assistancerdlgeof
consultant 'experts' in providing policy advice dhd 'visiting economist's syndrome' are still veryrent.

In as much as Hirschman argued against all-encaimgagolicy frameworks, overall development plans
and universal models, 'one-size-fits-all' modelstiatting from the local, historical, geographicdan
institutional conditions have remained the prewgilnodus operanddf international development agencies
and governments in development assistance. In epiaul Krugman's criticism of Hirschman's lackeof
mathematically-consistent approach in favor ohdrhocpragmatism, Hirschman's avoidance of assuming a
toy model to deal with practical issues and theci$iggties of development problems in different oties —
while still using rigorous and detailed analysigpears to be a promising attitude of enormous asles
even today. If the rejection of large-scale mod#lshe hey days of development theory was due ¢o th
neoliberal policy wave that led to the 'Washingtmmsensus' — more market and less State —, devetdpm
assistance has remained firmly entrenched in thaciples of balanced growth, all-encompassing
liberalizing policy reforms and diffused marketipat with an increasingly limited role for the State
Development assistance approaches have maintaigethdard list of prescriptions, policy-reform pees
for all sectors, social, institutional and evenifpzdl objectives, under the justification that éeything
depends on everything'.

In this paper, | briefly review the evidence regagdthe active pursuit of a paradigm that, sidelni
Hirschman's unorthodox approach, has confirmed wieahave ‘forgotten nothing and learned nothing’, a
Hirschman once said. While Hirschmanian concepis ‘linkages' and 'leading sectors' and some of his
famous parables — like the 'tunnel effect' on imditpy — have left an enduring mark on economists'
perspectives, his 'unbalanced-growth' has beeniglisthon ineffectual grounds, while his ‘empirlealtern’

has been derided and abandoned. The lessons chhkiias's consultant experience in the tropics heftel
legacy that goes beyond his prescriptions: it gh#dosophy, a conception of the world, a guidings saf
principles that survives time. From that wildernedsere Hirschman led his followers, it is only bs-r
igniting that lantern that we can wisely contribitethe 'development’ of others as savvy and inéorm
‘experts’.
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1. Introduction

As development assistance has come under criticigecent years, the debate on the role of
foreign aid has reignited. The whole idea of asdistlevelopment has been questioned, and
development economics as a discipline has undergajer changes since the heydays of 'high
development theory', as Paul Krugman once termed périod between 1943, when Paul
Rosenstein-Rodan's paper on the 'big push theamye@ut, and 1958, when Albert Hirschman's
book The Strategy of Economic Developmevas first published. Criticism of development
assistance has come from 'right' and 'left’, frimside’ and from 'outside' for a variety of diffete
and even conflicting reasons.

Alberto Otto Hirschman was a thinker, a developntbrorist, and yet he did not develop a
mode] or even daheoryof economic development in the proper sense. Ohisdiield experience in
Latin America he proposed what he callestrategy a 'method' to tackle (solve) specific problems
by means of specific policy actions. He questiombet was becoming the "new orthodoxy" of his
time — the balanced-growth approach based on ¢vaalprehensive plans and the idea of a 'big
push' that would set an (underdeveloped) econonmggénd, polemically, he argued in favor of
an 'unbalanced' approach, by which he wanted tat poit that policy actions should try to focus on
what's most promising and elicit the best out pekploiting the rationalities hidden behind the
normality of practices and then taking advantagiefbackward and forward linkages to come. No
big picture, no broad-based planning. Start froomfithe small and make it grow and extend.

While criticizing the notion of 'big push' and alhcompassing plans, Hirschman built on the
idea of entrepreneurship as induced decision-makignobilize often scattered and hidden
resources. In that case, the inducing mechanisnasher than acts of faith aleus ex machina
would be provided by the same linkages or interddpacies later emphasized by the increasing-
returns literature.

Even though big-push balanced-growth models weter laurpassed, Hirschman's and
Streeten (1959) unbalanced-growth were not takehetrt in the development agenda in the
following decades. 'One-size-fits-all' models adsting from the local, historical, geographic and
institutional conditions have remained the prengilinodus operandof international development
agencies and governments in development assistBasg&les, policy-based lending with strings of
‘conditionalities’ attached has brought developrpéarining back to the center of the agehda.

The debate on development assistance has reigtited much older discussion on
development itself and what it takes for develophparticies to be successful. When we see reports
on Africa or poverty that — after several decade®development intervention” — still talk of low
economic growth, famines and hunger, under-nutyjtchild mortality, food poverty as alarming
issues as they were a quarter of a century agayameler not only "where did all that money go"
but also "what kind of development policies hadrbadopted?". Development assistance — and all
the machinery of it, with agencies, apparatusesd, the whole "business" around it — emptied
development policies of their potentially "progrgss and effective content, by designing
negotiated (imposed) plans and attaching all kihdamditionalitiesto them, i.e. conditions that
developing country governments had to meet in dialethe programs to be funded and supported.
The effectiveness of a policy has a lot to do withsensus, motivation, clarity of needs and shared

1 For a brief review on the recent debate on aileasummary of the opposite views, see CostelloRaghn (2012).

2 As Ellerman stated, "the dream of socially engiimey development is still very much with us, aligb often
adorned in new garments" (2004, p. 313).
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objectives. Development assistance changed the steoin the problems, as the actual
implementation of any policy was going to be linkedhe promises of funding and incoming #id.
As Hirschman showed, the best way to assure thafam process has some internal — i.e.
domestic — motivation, is is ntd startit, butto find it. Here, it is all too easy to show the contrast
with the project manager (working for a developmagéncy) who wants to show his funder that
they did the right thing and made a difference taytsg the project. And this is often the way
development agencies work: they "look for" probletosaddress which they can deal with
(specialization) and they go to the recipient gowegnt showing what they can do. That in turn,
will also satisfy the funder, who will see the mgrigroperly” spent. A vicious spiral that the
employment of valuable technical experts has omgcerbated. The plethora of development
agencies and the scores of experts available jaderthe "list" of issues to be addressed increase
by the day — as well as their champions.

It is for these reasons that, after more than hatfentury, the reflections of Albert Otto
Hirschman on development assistance, the role nfwtant 'experts' in providing policy advice
and the 'visiting economist's syndrome' are stithvcurrent. In spite of Paul Krugman's criticisin o
Hirschman's lack of a mathematically-consistentreagh in favor of arad hoc pragmatism,
Hirschman's avoidance of assuming a toy model &b\aith practical issues and the specificities of
development problems in different countries — wistél using rigorous and detailed analysis—
appears to be a promising attitude of enormousaale even today. For those innumerable experts
who are prone to act by the book and have theutisols ready depending on the assumptions and
the results of the 'model’, a good dose of no presgptions, empiricism and attention to local
conditions would be extremely beneficial.

In this paper, | briefly review the evidence regagdthe active pursuit of a paradigm that,
sidelining Hirschman's unorthodox approach, hadicoad that we have ‘forgotten nothing and
learned nothing', as Hirschman once said. Whilsdfimanian concepts like ‘linkages' and 'leading
sectors' and some of his famous parables — likettimmel effect' on inequality — have left an
enduring mark on economists' perspectives, his alanlbed-growth’ has been dismissed on
ineffectual grounds, while his 'empirical lantehals been derided and abandoned. The lessons of
Hirschman's consultant experience in the tropicgsehkeft a legacy that goes beyond his
prescriptions: it is a philosophy, a conceptioriha world, a guiding sets of principles that sueav
time. From that wilderness where Hirschman ledfdliswers, it is only by re-igniting that lantern
that we can wisely contribute to the 'developmehtthers as savvy and informed 'experts’.

2. The Evolution of Development Economics as a FelA Personal Note

In as much as | never met Hirschman personally,whgle professional experience as an
economist has been influenced by his ideas dissgednn the articles and books that | began to
read and study since my early university years. @dgigical dimension of Hirschman's contribution
was much emphasized in the late Seventies andraligh the Eighties, particularly in Italy&hen
| began to wander into the field of developmentnernics in Berkeley in 1986, and took courses
with Irma Adelman, Alain de Janvry and Gordon Rauss$ realized how much Hirschman's
contribution to the understanding of the developnm@ncess — which dated back to the Fifties --

3 From both the psychological point of view of tthemestic policy-makers to the sociological andtpall point of
view of the government, in terms of consensus,quresgroups, needs assessment, awareness andthigdeas
created a sharp separation (and a contradictiamyele® internal and external motivations for the eyoment/aid
recipient. See the discussion in Rodwin and Schéa4).

4 Think of how influential hi€xit, voice and loyaltyvas, first published in 1970 and translated inddidh in 1982.



4

was even more prominent. Even though in the Beyketwironment | came under the guidance of
people like George Akerlof and Janet Yellen andh thvent on to study with economists like Jeff
Frankel or Pranab Bardhan, | stayed with the ldagding development issues and long-lived
metaphors that | had assimilated and never fo@dé, Hirschman, of the backward and forward
linkages, inequality and tunnel effects, and tmengeof trade for developing countries.

While Hirschman was already a renowned and revel@eelopment-economist-turned -
political-scientist, an intellectual in the broadand nobler sense of the term, the demise of
development economics had started at least sorerfifyears before, paralleling the fall into
disgrace of Keynesian economics, and Hirschmandifirhedd moved on to some deeper political
and social issues. And yet, as graduate studei@srieley, we were driven into deeper and deeper
analyses of the "old" fundamental development issuiich still appeared very much current at
that time. | worked on 'the 'law of one price' ahdn on the 'Prebisch-Singer hypothesis' on the
terms of trade for developing countries, motivaligda spirit of resistance against the advancing
neoclassical crusadeThose were issues — and methods — whose backgmasdoming to be
considered as "old fashioned”, non rigorous, innmasch as it lacked proper formal "micro-
foundations" and was not framed within the ratiegngbectation utility-maximizing behavior of
fully-informed perfectly competitive economic agefitirma Adelman, whose work had been
rooted into Hirschman's approach, was to be latarspd by Paul Streeten, Hirschman's 'co-
inventor' of theunbalanced growtidea, in his review of her work (Streeten (1998)).

When | moved to Italy in 1990 | crossed the ecomofi@ld back and forth, finally settling
with development economics, in a perfectly Hirschiaa inspiration — that only reality can guide
the economist's job. Economics was already considered as a “formaltiglise, highly
mathematical, even abstract in its sketchy andzstylrepresentations of the real worldnedels—
often closed in its own boundaries and only intee# self-referentiality and internal consistency
Whether a 'model’ would be able to explain a 'r@@nomenon or to provide guidance on how to
'solve a problem' was becoming less and less impirtertain less relevant than its own formal
correctedness and adherence to the existing (amiheaot) paradigm. Macroeconomics was being
turned "inside-out” by the need to have ‘'micro-dations’, no matter what, applied to
'representative agent' models in one-good econommiesmilar veins, development economics was
being denied as such, as there was no recogspedficityof developing countries to deal with:
there was only one type of economics to be appbednvironments where market failures were
simply more widespread and where State failuresewaren more pronounced than in the
‘advanced' economies. The real world was gettingobsight, if not in the stylized representation

5 | remember my satisfaction in being able to préivat, after all, Prebisch and Singer's hypothesis to be
confirmed by fresh empirical evidence. | can remlithe pride with which | read the letter that ldans Singer
wrote to me after reading the article | had co-arg¢d with Brian Wright on July 1992 issue Bfie Economic
Journal (Ardeni and Wright (1992)).

6 | still remember the concern of some of my tutgriprofessors in seeing me falling into the "ewlb
macroeconomics" that were viewed as characteraawglopment economics at that time.

7 Berkeley was a place in its own right for Hirs@man ideas, trespassing attitudes and subverd®otiperal
traditions, the free speech movement, the hippiesthe music of the Sixties and all that, with iigssage of
freedom, liberation and anti-authoritarianism. lhe tEighties, when | was there, Berkeley had pogdie only
Mayor in the whole of the US that was a woman, acloland a lesbian, elected for the so-called SetiBhrty.
Hirschman himself had been to Berkeley "as an arginmmigrant in 1941" and there he had met Sawdig
would be the love of his life for the next sevepéars.

8 And | remember that pointy question that the hefdhe committee in the national competition f@saciate
professor in the area of political economy, Luigisietti, asked me: "what would you like to be wiyen are a
grown up, an economist or a statistician?" He wamediately rebuked by Paolo Sylos Labini, a mentdfehe
committee, famously an economist with a strong tjtative statistical background.
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of political economy of ‘governance’, with reaitual economies and societies — with their people,
history, tradition, customs, specificities — disappng from the picturé And with the demise of
socialist states — and Marxism — the notions ads;laonflict, power (and even culture) came to take
on different meanings, even among economists.

And yet, there was more than that. The economitepston was (is) basically interested only
in what happens to advanced capitalistic economgsthose economies that "function" according
to the main and fundamental market mechanisms.KThinhow much of the discipline has
developed around those ways of functioning: moge&monomics, theory of finance, industrial
organization, just to mention a few. Entire sulldse are only interested in representing, in
principle, what happens in specific part of the idand even macroeconomics and international
economics, to a good degree, belong to that cBix) when it comes to explaining the burgeoning
growth of China and other ‘emerging’ economies, tbe persistence of poverty and
underdevelopment, the economist's tools of theeteadidenly becomes insufficient. In as far as the
economist can explain the word ifit was a capitalistic-based market democracy, ¢kery goes
fine (more or less). But when it comes to descsbmethingelse he begins to wander erratically.
Everything outside the world he can explain is ifigme extra-disciplinary, ultimatelgtrange it is
not that his tools are inadequate, it is that wbdds looking at is not functioning ‘properly'.

Until 1989, when the Berlin Wall was finally takelown and socialist economies began to
fall apart, there was a "field" of economics thaaswspecifically studying ‘centrally-planned
economies'? while ‘emerging' economies and 'developing' oneewstudied by both development
and international economists. Development econgniicspite of being looked upon as a lesser
economic sub-field — because of its lack of rignd dormalism, the absence of proper 'micro-
foundations' and scientific model testing and, atee contaminations it would accept from even
less formalized disciplines like sociology, antholqgy and ethnology — was more or less accepted
into the economic circles due to its 'relevance'if;mothing else, politically correct reasoftsThen
with globalization and world economic integratidhe internet economy, the melting down of the
socialist block and 'soviet' economics, the enthefcold war, everything turned into a vast land of
opportunities for capitalistic development and tleed for onlyone economics discipline. If the
world is going in one direction only — capitalistiarket based economies where differences among
countries are only in terms of income, productiesource use, but not in terms of fundamental
institutional and systemic differences — then theneo need foother waydo look at the economy,
there is no specificity any longer to account fordifferent countries that cannot be taken into
consideration within the accepted and well testeghidantmain economic approach to modeling.
Development economics — with its focus on post{aalounderdeveloped backward 'developing'
economies with their different history and backgrdu has therefore no reason to distinguish itself
from mainstream economics.

Within a few year after 1989, it all became appgrand with the shock therapies suggested
by Harvard economists and applied to the 'transiBoonomies it became obvious that there was no
more room for a specific way to explain economiechioning in "low-income countries", i.e. those

9 The infamous quote from Mrs Thatcher — "You knthere is no such thing as society. There are iddal men and
women, and there are families." — was to be, mayheonsciously, one the crucial beliefs underpinnihg
economics' approach to the understanding of thédwor

10 In the same vein, almost, as political scientigtre specializing in 'soviet studies'.

11 When | was accepted into the Ph. D. program exkdéley, | remember being told that there was apligit
hierarchy among the various sub-field of economidés terms of rigor, formalism and, ultimately, sfientificity —
and that if | had chosen development economicsuldvautomatically be ranked less than my othereegles who
were studying more 'important’ issues. Financealr@ady on top of the list at that time, as was gémeory.
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who were 'developing countries' or 'centralizednecoies' a few years before. This tendency had
already surfaced in the Eighties and manifesteduihwith the beginning of the neoclassical
counter-revolution in macroeconomics and its a@pilie to the operating principles of the main
international development organizations, chieflg #orld Bank and the IMF. The 'structural
adjustment programs' applied all through the Eeghiin Latin America and then in Africa and South
Asia were nothing else than fiscal consolidatioml grublic debt restructuring policies framed
within a monetarist macroeconomic framework andliagpto 'developing’ economies under the
assumption that there wa®thing specificabout those economies besides having "thin" markets
accompanied by huge market failures and over-biib&tate apparatuses.

And yet, there was so much, still, to be learn@infrreality — from history and geography,
from culture and tradition — that it was almostligaving the panda: go and do it before it is too
late. From the old bamboo houses in Beijing andtfe mountains in North Vietham to the
thatched-huts villages in the Savannah, from threeb@conomy in the plateaus to the fishermen's
closed economies on the Indian ocean, from Fidagalism to all other 'African ways to
socialism’, what was it that was not worth savind ahat was it that should perish under the ever
mounting advance of capitalism? It was not so magjoining a crusade. Simply, it was the need to
witness whabther wayswere still tried around the world. e developed a given way, that was the
lesson from Albert O. Hirschman, it does not meeat ¢thershave todevelop the same way. And
besides, they should be able to learn from us amdmistakes). Development economics was a
vanishing discipline, lost in the meanders of "ficad" applications to be explained and "empirics
with no theory". It had been subsumed by economoevth theory and lost almost all of its extra-
disciplinary content and contamination from otheécigblines. Sure, a lot could be learned from
Paul David 'path dependence' and Nelson and Waviglutionary theory of economic change. But
it was like a circle of adepts of a marginal disicie.*?

| went on my first mission as a development ecomsbrund 'advisor' in 1994: | was in Addis
Ababa, Ethiopia, for some six months and the edf@dtthe civil war against Menghistu and his
deposition in 1991 were still evident, with a daating famine that was still leaving scores of dead
bodies along the roads in the city and around thenity. From 1994 to date | have been on a
number of missions — some times very long onesgaglent advisor', more often on short ones — as
development 'consultant’, an 'expert' advisor teeguments and international organizations.
have then been in Mozambique, Mali, Uzbekistan,difla, Armenia, Bosnia and Herzegovina,
Serbia, Bulgaria, Cyprus, Turkey, Yemen, Cambodiazakhstan, Afghanistan, Sierra Leone,
Gabon, Angola, Cabo Verde and Sao Tome e Prinaipeh¢onological order). | have worked for
the World Bank, UNDP, the ILO, Oxfam (an internatib NGO), the Italian Ministry of Foreign
Affairs, DFID (the Department for International B#epment of the UK Government) and SIDA
(the Swedish International Development Agency). Ahdve been located into several government

12 | once invited Paul David to give a few seminarghe Economics Department in Bologna (maybeldhgest
Economics university department in Italy, with mdhean 100 members). There were only a few of us b
intellectual curiosity among economists and a premt economic historian, Carlo Poni, who attended when
Amartya Sen came to give a talk in Bologna in 1894as him, Giorgio Basevi and myself, the threeusfonly,
who went out for lunch to greet him, as no othdfeegue was available or interested. That was alsiyobefore
the Memorial Nobel Prize in Economics, after whisan became acknowledged, and rightly so, as ornbeof
leading intellectual figures of our time among emoiists.

13 In several countries, for academics specializingevelopment studies or development economicsking in the
field is standard practice, actually required bgithuniversity institutions as part of their careequirements. For
some reasons, Italy is an exception, as many d&hosv, and the "work in the field" is very much catesed as
close to "evasion" or even an exotic "vacation'ttipalarly among economists used to interact mosgtigh their
computers or work in some company management boaréh the "best" cases, dirtying their hands imeo
government body. If policy 'advice' is given abréastboked with suspicion.
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offices, mostly advising Ministries or Departmergdds in developing countries.

In all these years | have met top officials frontemational organizations, as well as
academics of various orientations. Certainly, mémygs have changed, "a lot of water has flowed
under the bridge" and development issues still brethe pot of world events. | have met people
whose intellectual standing is unquestioned — fiangus Deaton to Joe Stiglitz — and whose
interest in development economics and contributboeconomics in general have gone in parallel. |
have met functionaries whose commitment to the tmmthey were working for or assisting was
as sincere as attentive as possible to the spéesiand the reality of those contexts. In allhof
experiences, | have never felt far from Albert dimhan's feeling and message that it is from the
reality of the country, of the community we are Wog in that we must begin with, keeping our
tools ready while adapt them to the local condgianthout prejudice or misconception.

This paper stems from that experience of mine amaspired by the events and developments
that | mentioned. It is a paper | wrote very muchhe spirit of recounting how much | found in my
experience as a development economist advisor ¢pfrom the legacy of Albert Hirschman, and
how his lessons, in spite of the changes occumdtie discipline and in the world economy, have
endured a life beyond expectations. One abovetladl: importance of learning, of not taking
anything for granted and forever, of venturing intochartered territories of knowledge to gain
from experience.

3. Hirschman's Approach to Development

Before he started a proper academic life at Yalevésaity, Hirschman spent a few years of
his life in Latin America as a government advisdrem 1952 to 1956 --, having served for seven
years as an economist in Washington in the Fedaaérve Board on European reconstruction for
the Marshall Plan organizational structure. Outhisf experience as a 'development’ advisor, he
wrote three books that would become milestone$éir own right indevelopment economjcas
the new-born field would be later calletihe Strategy of Economic Developmgfi58, hereafter
Strategy, Journeys Toward Progreg4963 and then 1968, hereaftiyurney3 and Development
Projects Observed1967, hereafteProjecty. Though he would later move to other topics and
issues, Hirschman would go back again and agaitheé@same subjects, restating his propositions,
looking at them from a different angle and reintrodg his arguments in a modified manner,
revising concepts he had built up in his earlieitings. This was what he would cadlelf-
subversionwith an extreme degree of intellectual honestyd(aony): being able to revise one's
own thoughts, to admit the mistakes, to changesaweh mind. In this sense, though, rather than a
model, Hirschman has bestowedcarpus of ideas, concepts and formulations on development
which lends itself to a variety of propositions antérpretations.

| will not delve unto the specific content of hiedks — the "models” he constructed and the
"policy prescriptions” he derived —. Rather, | vibliefly summarize the main underlying concepts
expounded in the three books mentioned above, dheepts related to advising on development
policy in developing countries and Hirschman's dessin this respect. Hirschman's decision to
move to Colombia in 1952 came as his interestsshifted to the problems of development in the
so-called backward countri&SHe had thus accepted a job in Colombia as a c@amsub the newly
established governmental National Planning Couihgiljndication of the World Bank. One year
after his arrival, however, the country experienaesbup d'état led by Rojas Pinilla, the head ef th
armed forces, which started a period of civil strifnartial law and violent rule. Programs of

14 Hirschman (2001).
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economic development were then launched by thergowent and there was some progress in
industrial development in the following years. Aftee first two years, Hirschman then worked as a
private economic adviser, went back to the US iB61But kept going back to other countries in
Latin America as a consultant. This is the backgdoun which he developed his trilogy on
development.

While in Colombia, Hirschman came to shape up hisdémental ideas, coming to very
different conclusions from Lauchlin Currie, the Widssion chief who was in favor of a "general”
approach to development, a "planning polity/This can be best understood by recalling how the
debate on development intervention was being defaethat time, just a few years after the
International Bank for Reconstruction and Developtnas the World Bank was actually named,
had been set up under the Bretton Woods agreemidraisdebate had started with the 1943 seminal
article by Paul Rosenstein-Rodan on the problemsndiistrial development in Eastern and
Southeastern Europe. Rosenstein-Rodan’s startimy ywas the recognition of an ‘agrarian excess
population’, i.e. a condition of 'disguised unemypient’ orunderemploymenin the agricultural
sector that made productivity of the populationexcess equal or close to zero. The solution
proposed by Rosenstein Rodan was to transfertbiesse population to an industrial sector that was
to be built ex-novo. This sector would have to teatied “like one huge firm or trust”. Rosenstein-
Rodan did not explicitly mention a policy of 'bataa growth', and yet this is what he was de facto
proposing when he suggested considering the industector as an indivisible and unified
enterprise. He stressed the need for an initiab@lud extremely focused effort to reach a stage of
self-sustained growth, the concept of the 'big push

The 'balanced growth' approach was then taken drelborated more in depth by Ragnar
Nurkse (1953) and W. Arthur Lewis (1954) and thiswd, as Hirschman (1984) later recalled,
define " a new orthodoxy", against which Hirschra&trategy(1958) and Paul Streeten (1959)
would react with their two separate and independmitributions. In hisStrategy Hirschman
guestioned the very fundamentals and the usefubfabe theory of balanced growth:

My principal point is that the theory [of balancegowth] fails as a theory oflevelopment.
Development presumably means the process of chafngee type of economyto some other more
advanced type. But such a process is given up paldss by the balanced growth theory which finds
it difficult to visualize how the “underdevelopmesquilibrium” can be broken into at any point [...].
The balanced growth theory reaches the concludian an entirely new, self-contained modern
industrial economy must be superimposed on thenatagand equally self-contained traditional sector
(Strategy pp. 51-52, emphasis in the original).

Hirschman attacked the balanced-growth thesis aggtinat problems of industrialization did
not require a simultaneous solution across allosecand industries. Quite the opposite: new
industrialization processes would allow for a numtiesequential solutions which were essentially
different from those followed by the older induatrcountries. Instead of emphasizing the various
obstacles to economic progress -- land tenure mgstamily structure, administrative instability,
lack of savings and so on --, Hirschman stressedntied formechanisms of inductiorthe
fundamental problem of development consists in ggimg and channeling human energies into a
desired directionStrategy p. 25). Posing the problem in terms of a misgtegnent — primarily

15 Although Hirschman was a fierce opponent of @igrapproach and stance, he considered him "a @han
considerable intelligence", which shows how Albitschman never quite thought to have "enemiest,dmnly
adversaries or opponents (see Hirschman (2001L)p. Gurrie had been part of Roosevelt ‘brain traust was later
accused of being a communist by the Committee cAberican Activities. He, who had married a womaoni
Colombia, was denied the American passport, neesit Wack to the US and died in Colombia at theaigenety-
one.
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capital — was, according to Hirschman, misleadiig.considered the resources and the elements
necessary for development as latent, hidden, psnagvailable but nonetheless existent:

development depends not so much on finding optooaibinations for given resources and factors of
production as on calling forth and listing for diyement purposes resources and abilities that are
hidden, scattered, or badly utilizestiategy p. 5)

The central chapter of Hirschmar8rategy Chapter 4, entitled "Unbalanced growth: an
espousal”, explains Hirschman's idea of developmagiat “chain of disequilibria”:

...our aim must be tkeep aliverather than eliminate the disequilibria of whiclofits and losses are
symptoms in a competitive economy. If the economytd be kept moving ahead, the task of
development policy is to maintain tensions, dispropns, and disequilibria. That nightmare of
equilibrium economics, the endlessly spinning cdivie thekind of mechanism we must assiduously
look for as an invaluable help in the developmentess. $trategy p.66)

As Hirschman reiterated, it is not necessary taceatrate efforts to industrialize a country in
a short period of time. As he wrote to André Gurigank in 1959:

If one wants to move [straight] from one equilibmiuposition to the next then, because of the
discontinuities and invisibilitiethat | take for grantedthe “big push” or “minimum critical effort” is
indispensable. But if we assume that intermediaggtions of development-stimulating disequilibrium
are sustainable at least for limited time peridkden we can manage to break down the big pustainto
series of smaller steps (Hirschman (1984), p. @6%phasis in the original).

As he would later recall, it was a searchhaden rationalitiegHirschman 1984, p. 91) that,
through seemingly perverse or defective processes)d stimulate effective sequences of
investment. This is a concept that Hirschman febyplored through the idea of “backward” and
“forward linkages”:backward linkagesorresponded to the stimuli going to sectors th@pbked
the inputs required by a particular activity, whesrward linkagesvere the inducement to set up
new activities utilizing the output of the proposativity. The main source of development would
be activities with high potential linkage effects.

That industrial development should (and in fact dpyproceed largely through backward
linkages was quite a revolutionary idea at the timstead of doing things in the conventional way,
industrial development would work its way from tHast touches” to intermediate and basic
industry. Industrialization of certain leading s@stwould pull along the rest of the economy. In
this sense, it was not feasible or desirable tgpgs the tensions and disequilibria created by the
development process, since there was a “creatngeVibrought by them. If ‘disequilibrium’ is an
intentional result, how is balance to be restorel8chman depicts it as a result of pressures,
incentives and compulsions. He suggests that tihaest path toward economic development is
often found in circumstances where the countrytbdsd solutions for bottlenecks and shortages
of skills, facilities, services, and products. lime&r words,t dependsthere is no ‘one-size-fits-all’
solution, and every country and every situatiodifferent.

Hirschman was the sole economist at that time itgglver the idea of 'linkages' as a feature
to guide a deliberate strategy of development. agds were later interpreted to denote
interdependence, interrelations in a general dauiln system, where everything depends on
everything, but also as multiplier effects, inchglispillover or external effects, even increasing-
returns externalities. But what Hirschman had imanhad a specific and concrete meaning,
standing formechanisms of inducemethiat were at work within the sector of directlyoguctive
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activities!® In concluding hisStrategy Hirschman was ready to admit that the emphastsaleput

on the importance and creative virtue attributegressures, tensions, and disequilibrium would
generate a certain uneasiness. He conceded theggpense to such situations might at times be
destructive, a danger that “we certainly would waint to disregard.” (p. 208) But this does not

imply that such tensions were undesirable and shaokt occur (p. 209). As a matter of fact,

underdeveloped countries were already operatingruhe grand tension that was triggered by “the
universal desire for economic improvement oddly borad with many resistances to change”.

How could one make the most of this positive relatbetween development and the tensions it
creates? By means of extending technical assiseamt@olicy advice to underdeveloped countries,
was his answer.

In subsequent assignments to Mexico, Colombia,eCHitgentina and Brazil, Hirschman
realized the difficulties of generalizing about ipgimaking processes in Latin America and
embarked on a "study that would attempt to reacitlosions through painstaking observation of
the sequence of policy-making around significariticggroblems” Journeys p. ix). Journeyswvas
the result of that effort, a brilliant book in whiddirschman "crosses boundaries”, trespassing the
confines of economics and entering the realm otitipal issues. Hirschman criticized those who
stressed the primacy of entrepreneurial decisiokimga particularly in the take-off for
development, arguing, instead, that decision-malplays a considerable role in all stages of
development. He questioned tlassez-fairedoctrine in economics, which assumes that public
decision-making is in average of poorer qualityntpavate decision-making.

Journeysis a detailed analysis of several "case studiesl' @xamples in various Latin
American countries, framed within the economic dngtof those countries. And yet, Hirschman's
main question is whether there is a specific LAtnerican style of problem-solving and policy-
making. By resorting to an expression he borrowethf Gustave Flaubert la rage de vouloir
conclure(the rage of wanting to conclude) — Hirschman cttar&zes the problem-solving style of
latecomers, who would often lead to jump to a remdyle solution:

Urged on by pressing problems and by the desireatoh up, and liberally supplied with recipes
communicated to them by the advanced countrie®itf Bast and West, their policy-makers are only
too ready to believe that they have achieved fadlarstanding and to act on the basis of this belief
(Journeysp. 240)

The special problem of latecomers in the indusiaadlon process is that all they can do is to
follow a trail that others opened some time befdtewever, by assuming this derived type of
development, they might face additional obstacles @sychological nature, which involve “a
vague resentment against the new ways, a secretthapthe equipment/methods will not work out
in our milieu.” Strategy p. 159). This ambivalent attitude gives rise he tfailure complex’
(fracasomania which characterizes a "self-deprecatory stylgpolicy making": the tendency to
consider problems as either wholly unsolved orotally solved. Driven by a compulsive desire to
solve all problems as rapidly as possibi rfage...), policy-makers are bound to search for a
“fundamental” solution, for which they count on émn counseling. The often excessive
enthusiasm with which foreign missions and expe&r&se greeted at their arrival in a Latin
American country would have been part of this araleint pattern. There was no rejection, but,
instead, an attitude of acceptance qualified byd@uscious) sabotage. A collective psychological
trait that was at the heart of many developmeneptdailures.

16 In his later work, Hirschman (1995) claimed ttegt core of his argument was making a case adgainstthing at a
time”. Latecomers in the industrialization procebsuld follow an original path, defined as an “Uabaed growth”
sequence. Industrial development in less developedtries typically proceeded by means of backwiatdages,
which was the correct way to go, since sequent@blpm-solving involved the risk of getting stuck.
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The third book on his development triloddrojects(1967), concentrated on micro-economic
aspects of development projects, in which Hirschmawle an effort to look “beyond technology”,
emphasizing, rather, the social and cultural emvirent where development projects are embedded.
Hirschman's experience with World Bank projectsHad to distinguish two types of decision: a) to
accept some “status quo traits” of the environmenttemporarily unchangeable characteristics,
which he called ‘'trait-taking'; and b) to considertain other traits as subject and ready for thd k
of changes that are necessary for the project teumeessful, which he called 'trait-making'.
(Projects p. 131). InProjectsHirschman developed the principle of thiding hand a metaphor in
the vein of Smith's invisible hand, referring to W#es concept of unintended consequences of
human action. Through this metaphor, Hirschman weento explore one of his dearest ideas, the
search for possible hidden rationalities. Developinpgojects are subject to two kinds of potential
occurrences: unsuspected threats, on the one bhaddyunexpected remedial actions that can be
taken whenever the former become real, on the .ddmeject planners may ignore or underestimate
the extent of trait-making that a given projectuiegs; should they have complete information
about the difficulties involved in its implementati they might have decided to abandon it; in so
doing, however, they would never reach the altéraeagolutions that might later turn out to be the
true handicap of their project.

In his trilogy, Hirschman was able to sketch consdy would later return to. He stressed the
significant role that political action plays in emonic processes. "Voice', as he would later angue,
not a substitute for the market, nor an obstacléstéunctioning; it is a second generally avaiébl
mechanism that social actors consider in their acgsi Therefore, economists concerned with
development issues should focus on the generakxbm which economic decisions are made.
Trespassing disciplinary boundaries was a consqgiaus-pris by Hirschman, as he realized the
richness he could get from the cross-fertilizataindisciplines and cultures. It allowed him to
establish that straight connection between themaietivork and policy advice, to understand a
country specificity and thus tailor a policy praption that would not fit a different situation.
Hirschman had gone to Latin America with the ini@mbf studying the problem of development in
backward countries. His was an intellectual misgiorwhich he wanted to study the causes of
underdevelopment and how large-scale reform palicauld be carried out to provide a solution, a
mixture of positive and normative elements. He wedrlon two simultaneous fronts: a theoretical
one, which implied building a theory to explain endevelopment, and a practical one, which
involved discussing a set of policy recommendattonsope with it.

Hirschman never endorsed the idea that the bakiofi@ social scientist is to discover and
stress regularities, stable relationships, unifeeqguences, and so forth. Diaz (1984) pointed out
that Hirschman has been a rebel against the siogildns, banalities, and limitations of practical
orthodoxy and heterodoxy, and he did so by learrfrogn his empirical work. He did not
manipulate a large mass of statistical data andndidsubmit them to sophisticated econometric
techniques, as his contemporaries would do. Hechlasirelied on direct observation — visiting
projects, listening to people, meeting with goveenmofficials — and on historical analysis of
relevant institutions. Hirschman realized that @ertstructural characteristics of underdeveloped
economies made orthodox analysis inapplicable arsleading. He wanted “to underline the
multiplicity and creative disorder of the human ewlture, to bring out the uniqueness of a certain
occurrence, and to perceive an entirely new watyiwiing a historical corner”. His whole life is a
testimony to this attitude: he decided to live ivexry poor continent like Latin America in the
1950's, he bothered to learn the language and b thie countryside, interacting with Latin
American politicians, intellectuals, workers anteartsocial groups. He went to Latin America with
prior theoretical ideas that he later dismissedneliter empirical investigation proved them wrong.
Afterwards, he recalled arriving in Colombia, arelng humbly determined “to understand better
their [the Colombians’] patterns of action, rattieem assume from the outset that they could only be
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'developed' by importing a set of techniques thesvk nothing about” (Hirschman (1984)).

4. The (Mis)Fortune of Hirschman's Approach and theEvolution of the
Development Debate

Albert Hirschman's theories of development did m@te much fortune. In as much as many
of the concepts he invented have lived on — hidritmrtions remain in most textbooks and are still
taught in universities — it was his theories tharavdismissed as unpractical from the policy
perspective and unorthodox (i.e. "wrong") from theademic point of view of the economic
profession. One reason may be what Krugman calied¢dunterrevolution that swept development
economics away. 'High development theory' — whielgam with Rosenstein-Rodan (1943) and
ended with Hirschman'Strategy (1958) — was sidelined, canceled and buried. Aet @s
Hirschman himself and others have argued (Hirsch(di&84)), this did not necessarily happen
"because the founders of development economicgdfaib make their point with sufficient
analytical clarity" (Krugman (1993, p.16)). Nor didhappen because they did not express their
ideas "in the kind of tightly specified models thatre becoming the unique language of discourse
of economic analysis" (Krugman (1994, p.40)). Theses a rejection of the whole approach to
development — that of developmeaanning— that had ideological, analytical and methodalabi
reasons. This brought on the decline of developmeeahomicsaltogether, as Hirschman (1981)
had already acknowledged.

Those different concepts — the balanced-growth ted unbalanced-growth theories, the
surplus labor and the dualistic approach, backveard forward linkages — were complementary
because they all had something fundamental in cammbey were all rooted in the Keynesian
revolution of the time, not so much in the actuaiqes they were advocating, but in the spiritythe
were developed. The Keynesian approach to macroetos had given legitimacy to the concept
of unemployment as an equilibrium result. So, ecaists could now give legitimacy to the concept
of (rural) underemploymerds a crucial characteristic ohderdevelopmer(Hirschman (1981)). If
there are two kinds of economies — one in full-egplent where there is no equilibrium
unemployment and the other in capacity under-atilen and equilibrium unemployment — that
admit two kinds of economic prescriptions and med#ien there can be two kinds of economies
for the developed and for the under-developed eooe® with two different sets of assumptions
and models. Another difference was the idedatd industrializationand how to overcome it. For
that too, industrialization in less developed aredls require novel approaches that cannot be
simply borrowed from the history of mature industimed countries.

Hirschman maintained that the demise of his appr@aa of development economics after
the Fifties and Sixties was due to a simultanedia€lafrom the Right and from the Left. However,
it was more than that. The 'Right’ did non accketitiea that underdeveloped countries should have
an economic theory of their own — Hirschman's 'meoconomics’ definition —. The 'Left" attacked
the fact that Hirschman's theory lacked groundimglass structure and had no reference to the
core-periphery argument and to the idea of unegxahange between advanced and under-
developed economies. Why was it more than thatthen

It was the idea of developmepianningitself that was at the core of the rejection. #svthe
possibility of giving the State such a prominend @entral role that ultimately undermined general
acceptance of the development approach of thogs.yBlae neoclassical optimizing representative
agent model was gaining ground, with all its marketermined equilibria and less and less room
for intervention. By the Seventies, the anti-Keyaes monetarist rational-expectation
counterrevolution was setting in, with all its ingaitions for the dominant economic paradigm and



13

economic policy all over the world, but particularh the advanced capitalistic economies of the
West.

Robert Solow's model of long-run economic growtk lsame out in 1956, superseding the
Harrod-Domar Keynesian approach by introducing la®oa production factor, diminishing returns
to capital and increases in productivity (technalagchange). The model basic implication was
that in the long run growth depends on demograpigytachnological change only, with no role for
policy intervention. From that model, the Ramseg$CKHoopmans optimal growth model was later
derived in 1965, whereby consumption is fully mitoonded and the savings rate is endogenous.
With the Seventies, unregulated market-determiresailts were becoming to be considered as
optimal, with less and less room for policy. Andstbbviously affected the way development policy
intervention was to be formulated. Market-friengiglicies and results were to be encouraged
whenever possible, with very little room left foegulated markets and policy-controlled
experiments.

The first generation of development economistshim Eifties and Sixties had thought that
public intervention made sense in certain circuncta. Without necessarily being "Keynesian”,
they agreed that there was lots of roomdianningandpro-active policy In the spirit of the times,
they thought of Government aspamum mobile,a prime mover that could act as a regulator, a
consumer and an entrepreneur where there was aitgaalr those agents. In the Seventies, this
attitude began to change, also affecting internati@evelopment agencies — chiefly the World
Bank — and development policy research.

Even if we do not agree with the argument that \Weeld Bank has played a critical role in
the legitimization of the neoliberal paradigm ovlee past quarter century" (Broad (2006)), it was
certainly the case that the World Bank slowly betgamdopt that paradigm with more and more
conviction, up to the creation of a new lendingrmsient in 1979 -structural adjustmentending.
These were funds not attached to specific projétasher, they were balance-of-payments support
given in exchange for policy changes in the recipieountry. This came to be called
‘conditionality’. In the end, the Bank did not jastoptthe neoliberal paradigm, ahampionedt,
almost obsessively.

There had been a precursor in this matter. Oneh@fcbntentious issues since the very
beginning had been betwe@moject funding andprogram spending. In the argument that saw
Hirschman opposing Currie, both working for the WdBank in Colombia — projects vs. programs
— there was a forewarning of the hot debate to con@ne implication of the balanced-growth
approach was the need for coordination and planoingeveral activities carried on at various
levels through large-scale programs that would takeantage of the interdependencies existing in
the economy, thus arranging 'the big push'. Fanfdenying those interdependencies, Hirschman
emphasized instead the need to focus on speciicitual projects that might deem successful and
whose beneficial effects would later spread tordst of the economy. The opposition between the
balanced- and the unbalanced-growth approachesdayon this antagonism: whether it was more
appropriate to support large-scale programs owotud on specific projects (including large and
costly infrastructure projects). Even though ther/@ank had no specific position about this at
that time, it always kept a "preferential attitudtvards program funding, because program
funding could more directly influence recipient govments' policies.

The Structural Adjustment Programs (SAPs) formuadlate the Eighties had all the newly
dominant neoliberal features of market-friendlyigels of deregulation, price liberalization and

17 See, on this, the discussion in Alacevich (2007)
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macroeconomic stabilization. There was no roomthat point, for unbalanced-growth targeted
interventions that would rely on spillover end ertd effects through backward and forward
linkages. It was not a theoretical question, nos \taa methodological problem. It was rather a
political — i.e. ideological — attitude. "Set therket prices right and let the market work" wag¢o
the motto, everywhere it was possible. And if tharket does not work, it means there is no room
for it. Nor was there room for 'big push' balangedwth policies entailing a big role for State
intervention. Broad programs based on a set ofitondlities and market-friendly policies would
do the job. There would be no need for large pubiterventions financed through foreign
assistance.

In this respect, | do not believe, like Dani Rodtikat Hirschman's approach was superseded
because "he must have been such a source of froistfar his contemporaries. He was in many
ways the ultimate contrarian--always looking foe timique and the exceptional, while not shying
from building general theories from those cases.wds a critic of the reigning development
theories of his time (the big push and balanceavtirh arguing that the under-developed societies
who had the capacity to implement these comprebhernsiograms would not have been under-
developed in the first place. He argued insteadaf@trategic, opportunistic approach, based on
making the best of what you hav& 'Hirschman's view of development, which he set is h
Strategyand later re-elaborated, was rejected for othaive® The reasons have more to do with
Hirschman's genuine inspiration — that of a plarthat tries to look for the best solution at haod f
the specific case he is dealing with — than withgulicy prescriptions. His 'hidden rationalitids$
‘induction mechanisms' would call for planned Staitervention to support. That kind of
intervention would no longer be on the developnag@nda.

While ideas like backward and forward linkages o big push have recently gained new
ground thanks to the formalization of concepts lik@easing returns and external economies (as in
Murphy, Schleifer and Vishny (1989) and Krugman93)y, it is the specificity otlevelopment
economicsas such — in the way Hirschman advocated it —Hlhatbeen questioned. Growth theory
has subsumed development theory, as if developis&is were to be treated as special cases in a
macroeconomic setting. The main development ecarwieixtbooks are firmly rooted within the
dominant economics paradigm in a way that wouldehappalled for the young Albert Hirschman
setting out for Colombia with his wife to help theuntry. This has a lot to do with the dominant
ideology that is prevailing in the profession, stimreg that goes beyond the neoclassical, neoliberal
approach and is deeply rooted in the way econoasi@science has turned to look at itself.

What | am referring to in this case has to do int path the role ofmodelsand, more
generally, tomethodologyBut it is also about thebjectof the analysis that economists decide to
focus on. On the role of models in economics amgbairticular, in development economics, we can
refer to the simple analysis provided by Krugmaf9@). Models are conceptually simplified
descriptions of a problem that have to be manageabtl have to provide explanations that are
meaningful and useful. The questionvdiatdo we want to model?

In the case of development, it was assumed sireceédty beginning that the whole issue was
how to get underdeveloped countries on an econgroieth and development path that was similar
to the advanced economies. Economies are very exmgstems, where thousand of factors
determine any given result in any given point ofidi Italy today is the result of the policies it
followed, of its history and so forth. But even lwihose same policies and resources Italy would
have been very different if all the countries sumding Italy in, say, 1885, had been on a different
development path. It is the interaction and theultesf countless factors that determines

18 Rodrik (2007a). The reference is to Hirschma&@b8l p. 54).
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development. In Great Britain, it took one hundyedrs from the first mechanized textile factories
established around 1770 to get to an almost faliipstrialized economy in 1870. And that occurred
in some specific areas of Great Britain where thveas coal, iron and water, three "ingredients"
absolutely necessary to launch steam technologthésame time, just a few years later, Belgium,
the Netherlands, and some areas in France and @Ggiipegan to build a coal industry and then a
steel industry. Would have that been possible witllbose natural resources and the technological
capabilities to exploit them? Only when long-disg@antransportation became possible, that
possibility extended to other regions. And so od aa forth. This simple argument highlights the
importance of ‘history’ and many other 'factorsadition, institutions, culture, climate, natural
conditions, and so on) in understanding the deveoy process.

What some economists and social scientists knevalahg was that it was of absolute
importance to consider the local historical faciardesigning what possible development trajectory
a country (a society) can take. Hirschman sharedaWwareness, as did Gerschenkron and many
others. Ingrained in this awareness was an 'illishdh attitude which held that only once we
understand how things have evolved, can we interveorrecting biases and mistakes. There was
also, undoubtedly, a kind of Western 'superioriynplex’ and benevolent desire to ‘help’ under-
developed poor countries get on a genuine developpsh. "We have developed, we know what
it takes, we can even tell you what mistakes nahaie so that you can do it faster and better.”
The lack of historical background and contextuaiara— not even in the form of 'local conditions'
— and the deliberate absence of predetermined pattisvelopment were certainly two important
factors that eventually contributed to the failofelevelopment modefS.

Early development theories have ultimately provugtras under-developed economies are in
fact different. Nonetheless, 'mainstream’' appromcte development have continued to be
prepackaged lists of requirements and prescriptihatever the country and the conditions. As if
all countries were the same, 'mainstream’ apprgacke key macro indicators to determine what
recipes and what "doses" to apply. This attitude teanained in spite of the fact that from 1950
until the end of the 1980's we saw most developimgntries suffer poor economic performances
adding to increasing poverty and cumulated foreight®* Oddly enough, while rejecting on
analytical and ideological grounds the need forabr&tate intervention and public policies, the
World Bank itself came to assume a central rol¢henworld development arena with large support
program loans conditional on broad sets of poli®spriptions for the recipient countries. Sure, the
World Bank is funded mostly by the richest courstrieand chiefly by the US —, all of which keep
their double-armed policy of intervention in dev@ltg countries through bilateral and multilateral
foreign aid. But after the Latin American debt ixim the Eighties, it was the World Bank (with the
IMF) that was called in to take on the onus of ivéation to prevent default and help the countries

19 The benevolent attitude was deeply rooted inynsaholars of Hirschman's and the later generationthe case of
Irma Adelman, as she declared in her autobiographitroduction to her selected essays, "the exmiaif this guilt
— catholic guilt, the guilt of a survivor of the ldoaust — through the only mechanism it can beaggdi— service to
humanity — has been a primary force in my life"afftvas, in her words, where her sympathy for the fertunate
and the socio-political views of economic developtreame from. See Streeten (1998).

20 Unfortunately, we can say that this is due ®way economics is. The discipline has come tdktbihitself as a
sciencethat can abstract from historical contingenciebéoome an abstract description of the world, wihaws
and principles. Just like physics. And just like there is only gugysics, one mechanics, there should be just one
economics for the econonag suchnot for a specific, historically specified econgrhat is, one economics for the
developed economies and one for the under-developesl

21 Interestingly, as we know, the early exceptimnthe disappointing performances of developingntiéess have been
those 'emerging economies' in Asia thave not followedincidentally, prescribed development policies have
received any foreign development assistance likgttS&orea, Singapore, Taiwan, Honk Kong and otleilar
cases.
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not to further slide down. Increasingly, over thgties and the Nineties, bilateral and multilatera
foreign aid had come to address the debt issughangersistently poor economic performance of
many developing countries (which, as Krugman stagedonic to call 'developing' as they are not
developing at all). Was that performance dismayiagause of the adoption of wrong policies? Or
was it the wrong implementation of otherwise gootigies? Nobody escaped the vicious circles of
debt and poor performance. On top of that, stranglitionalities attached to foreign aid and loans
simply made things worse. Once more, Hirschmarfleateons on the need to learn from past
mistakes (and history) was not even taken into idenation and the vicious circle of bad policies,
more aid and more debt kept spiraling in.

In the Nineties, the failure of the IMF-World Ba8AP's throughout the world led to the
second generation of assisted development-polisjgdewith a set of programs that went under
the name of Poverty Reduction Strategies (PRS).|aAthe debate on foreign aid effectiveness
flourished — and the amount of that aid slowly dirsihed — the wrong culprits were identified, the
main culprit being, once more, the State. Whereasket failures in developing countries are
widespread, so are State failures. State failuresesen more dangerous and arise out of bad
consciousness, corruption, distorted incentivesahkinds of wrongdoings. One of the results of
the SAPs was that it was often the imposition otisfiscal consolidation and macroeconomic
stabilization — with the associated reduction oblfuspending, welfare provisions and public
services — that exacerbated economic and sociditomms in poor countries, to the point that "after
the cure" they were much worse off than befréhings did not change much with PRS, which
were supposed to be country-owned and participatargeted to reduce poverty and address the
problems remained unsolved with the SAP$he UNECA Economic Report on Africa for 2010,
for example, noted “very limited headway was madth woverty reduction, eradicating hunger,
decreasing the maternal mortality rate and addrggsiany disparities due to gender, income and
disability,” despite growth rates remaining abowé 4cross the continent. And an IMF and WB
review of the process pointed out that “engagenwdntlirect representatives of the poor” is
especially lacking.

While the rejection of large-scale macro modelghef heydays of development theory had
been due to the monetarist rational-expectatiorolugdon and the (anti-Keynesian) economic
policy wave that had led to the neoliberal appreackhat have ever since characterized the
'Washington consensus' — more market and less-Stdevelopment assistance has remained firmly
entrenched in the principles of balanced growthemtompassing liberalizing market-oriented
policy reforms and diffused marketization with aereasingly limited role for the State. From the
SAPs in the Eighties to the PRS in the Nineties #mel first decade of the XXI century,
development assistance approaches have maintaistagh@ard list of prescriptions — the same for
all countries —, policy-reform recipes for all smst social, institutional and even political
objectives, under the justification that ‘everythaepends on everything'.

As Rodrik said, Hirschman "would have been a fieccgic of the dogmatism of the
'Washington Consensus' and its sequels, had hdaimad a strong interest in development.” But

22 See e.g. World Bank (1994). As the Report claims$): "Part of the explanation, then, for Afraisappointing
aggregate growth is the lack of sustained reforhanfailure of the reforms themselves. [...] Althbugdjustment
can work in Africa, the report recognizes thataihnot work miracles."

23 PRS programs were to be the operational basisoficessional lending to low income countries tnmdlebt relief
under the Heavily Indebted Poor Countries (HIPGjative. PRS papers are prepared by governmemtsidh
‘participatory’ processes involving national sta&lters and external development partners, includihg
International Financial Institutions, the WB ane ttMF. According to the World Bank, PRS programeist set
the macro-economic, structural and social politieg a country will pursue to promote broad basexivth and
reduce poverty.
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Hirschman did keep a strong interest in developir(@nst look at his bibliography). Simply, he did
not bother to argue with those who publicly clainiedeject the principle of development planning
and balanced-growth model but in practice kept adgm standard list of prescriptions, of 'one-
size-fits-all' development recipes that have prowewng or totally inadequate. Hirschman's
arguments against that approach fifty years laerains as valid as before and its enemies, today as
then, have not changed.

International donors are aligned with IMF and WBliges, which in turn represent the
dominant view leading the public discourse on dawelent issues. Development economists
wander in the field in search of truths that carlormer come from the policy debate and they are
thus reverting to methodology. The latest fashiamw runder discussion is that edndomized
control trials (RCTs), under which empirical, experimental tesés be replicated and thus —
purportedly — generalized and scaled?lifhe reasons for the success of this method isitthass
been championed as a means of identifying "whaks/an development. Thus, interventions that
work in one place can be expected to work in amotBat RCTs test "mini" questions on a
deliberately limited scale. The only questions tlaa¢ amenable to being answered through
randomized trials are very narrow ones — since mxgatal testing requires strict control of all
conditions and variables. The method then idestifiea specific micro intervention works under
those limited conditions. This presumes not onbt tihe results of such "micro" interventions are
substantially independent of the "macro” context, &lso that a focus on such interventions, as
opposed to those which reshape that context, iciemt to address a problem — poverty, for
example?® One consequence of this approach for developmeroenics is that the questions
asked by the discipline have now become much "smiallt is no longer a matter of which
alternative institutions, programs or economic ges are appropriate and what impact those may
have on social change and development. All thosestqpns are now being pushed to the
background, as what matters is whether we needriamdbi@d-nets for free or not and simple
guestions as that. Where have all the relevanttigmssgone under this "pianissimo” version of
development economics, as Reddy called it?

While the only questions that can be answered giraandomized trials are very narrow
ones — having to do with the responses of indiMgla households to a well-defined single
“treatment” — all the questions that arise in threecrmeconomic context and many, if not most, of the
important questions that arise in a meso- or m@yoemic context, cannot possibly be answered in
such a way. Hirschman's empirical lantern remaiesy vmuch needed now that no general
principles are inspiring development researchemveldpment has become a "technical" issue,
simply and solely concerning changing in patterfidivang conditions (nourishing, dwelling,
clothing, transportation, etc.). This technocratefinition of development — in which change is
conceived of as being brought about by technicervention from above and relies upon the
knowledge of experts as to "what works" — is thevmwevailing view on development. This view
holds that expert knowledge, once arrived at dastin, can be applied in a modular form, making
it possible to replicate elsewhere because of eharmecal understanding of causal relations. The
presumption is that there are near-universal argkrwbble empirical regularities underlying the
connection between ‘inputs’ and ‘outputs’, and tEon corresponds to a narrow-minded
engineering approach to causation in social isshiesre is little room to take note of contextually
variable social relations and their complexity, a&ine the role of political factors that undermine

24 See, e.g. Banerjee and Duflo (2012) and, foitigwe of the method, Deaton (2009).

25 As Reddy has argued, reviewing Banerjee ando3uflook, "this is presumably (as it is not madglieit) because
of the existence of 'deep structural' causal unideipgs that are uniformly present. It is not sisimg that the
authors [using randomized trials] use concepts @aglthat of the policy “lever”: their epistemic fiawork is
modular, reductive, and mechanical" (2012).
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such a mechanistic image of society. How far hagegatten from the delicate intricacies of Albert
Otto!

4. Development Policy Advice in the Field and Hirdeman's Lessons

Hirschman, himself an adviser, made the work ofsoftants a recurrent theme in his
writings, starting with his 1963ourneysbook. Later he adopted the expression “visitingrenist
syndrome” to criticize the tendency that speciafigtsions had of issuing policy recommendations
based on supposedly universally valid economiccgplas, without taking into account the specific
social and cultural conditions prevailing in eaelgion or country. Policy counseling by (foreign)
experts was obviously seen, by Hirschman, as algmrebolving activity. Naturally, the issue was
whether foreign experts were neededaasigners— and thus not involved in national matterer
simply asexperts— knowledgeable people needed because of theollaekpertise in loco —. In
writing his Journeys which arose from his experience during a long ta Latin America (see
above), Hirschman asked whether the conditionstlier emergence of local problem-solving
capabilities were there or whether there was a reedoreign expertise. He also questioned
whether the decision-makers would be able to malkeai whatever expertise was to be delivered
to them.

Policy advice is part of designing the right deyah@nt policy tools. The lack of development
in Latin American countries at the time of Hirschmisatrips was not to be attributed by him to the
absence of some "prerequisite”, as it would hawnlEasy to do. In hiStrategy,he had already
emphasized the disorderly nature of the developmpeatess. He was interested in “how a society
can begin to move forwaras it is, in spite of what it is and because of iha” (Strategy p.6,
emphasis in the original).

Yet, as there is often no perception of changemgaglace as a result of expert counseling,
Hirschman associated the visiting-economist synéromith the self-deprecatory attitudes he
criticized in Latin America. As he argued laterrtagn ubiquitous phenomena such as bottlenecks
and imbalances, in which Latin American saw theopraf their ineptness and inferiority were
inevitable concomitants and sometimes even uséfuuknts of development (Hirschman (1971,
p. 93)). Learning from past experiences was not Ead_atin Americans, who were all too ready to
issue blanket condemnations of their reality. Hirsan criticized the United States and
international institutions strongly influenced blyet United States for the fact that they were
convinced they owned the key to progress and dpueat for all those "backward" countries. And
thus he suggested to adopt what he cakéodrm-mongeringas an attitud&® Reform-mongering
works by incremental gains and a problem-solvingtegy?’ As it has been pointed out, Hirschman
pictures development as the creation of instit@ioneans to bring potential resources to life. €her
is no predetermined "royal road" to this end; etheng depends on creative solutions applied to
concrete circumstances. Change is an actual pligsdnd it can find its way through unexpected
paths (ossibilisn). It does not come as a result of a unique andeusal prerequisite; rather, it
may emerge as a “blessing in disguise” (Hirschmaf71, p. 7)). The search fdridden
rationalitiesthus comes close to the operating mode ohttlieg hand

26 Meldolesi (1995, p.89) identifies the conceptdasoting “the intermediate area of social transftion that lies
between peaceful reform and revolution.”

27 A good government must be capable of promotingortant changes and reforms in the institutioramework.
Public decision-makers must be aware of the negesssuch reforms — which usually comes as a tegypopular
pressure — and must find ways to bring them owking definite actions on their behalf. It involvasspecial
combination of circumstances which demands of lafgrs involved, including the ruling groups, agisposition
to bargain and the ability to deal with pressures.
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Up to a point, the Hiding Hand can help acceletia¢erate at which “mankind” engages successfully
in problem-solving: it takes up problems it thinksan solve, finds they are really more diffictiiin
expected, but then, being stuck with them, attagkly-nilly the unsuspected difficulties — and
sometimes even succeed3rdjects p. 14)

In defining the 'visiting-economist syndrome’, Kdhman characterized the development
specialist as an "export product” manufacturedheyadvanced countries in the West. This product,
typically, has some features. First, the advisedeeply convinced that, given his profound
knowledge of economics, he can work out the corsetitions to every problem that he faces.
Secondly, the country that appeals to his expetisks forward to his advice as to some
miraculous medicine that will work no matter howdbié tastes, and perhaps especially when it
tastes bad® Hirschman recognized that the foreign advisermpetence often derives not only
from the intrinsic merit of his counsels, but aléand perhaps mainly) from the strategic
connections that he might have in his home coutng yet, Hirschman knew that the foreign
adviser is often criticized because he wants taspkant the institutions of his own country to the
country he advises. His dream, however, is ofteenewmore ambitious: he wants to endow the
foreign country with those ideal institutions theatist in his mind only, since he was unable to
persuade his own countrymen to adopt them (Hirsch{©@94, p. 135)).

The visiting economist, Hirschman pointed out, fieim a scapegoat, which eventually affects
him with the 'syndrome’. The foreign adviser reesithe blame for unpopular measures that the
government decides to takeAnd yet, there is no active learning from pastezigmce, which is
crucial for problem-solving. Foreign advisers beeosecapegoats and receive the blame no matter
how “wrong” their recommendations actually are. t@a other hand, by conceding themselves a
sort of immunity against the negative consequerafetheir decisions, they are incapable of
building on past experience.

As | have personally witnessed in more than tweetrs of advising work, things have often
taken that turn. Hirschman was well aware of thaireign missions should not issue policy
recommendations without a close examination of dbeial, political and economic conditions
prevailing in each country or region, he claimelde Btudy of particular cases allows the researcher
to depict more abstract, general features: “Imroersgi the particular proved, as usual, essentral fo
the catching of anything general, with the immerstatch ratio varying considerably from one
project to another.”"Rrojects(p.3)).

Hirschman avoided indulging himself in this “vicdfpm the very beginning of his work in
development economics, when he questioned thepinan®n to Latin America of the Keynesian
policies implemented in Europe during the MarsHallan. He realized that certain structural
characteristics of developing economies made cdiorel analysis and the corresponding tools
inapplicable and misleading.

28 Hirschman noted that in Colombia people tendedeat foreign experts as "a new brand of mag&iamhile at the
same time pouring scorn on themselves by exclaitgui en el tropico hacemos todo al revés” (Hearethe
tropics we do everything the other way around). Eeev, he alerted foreign advisers of the risk &frtg such
reactions too literally, as they tended to do. M&uojombians did not actually hold such a poor sakge. For at
least some of them the phrase implied that, giteir ttonstraints, they might well have survivedhwitt foreign
assistance, working out by trial and error a feimgples of action that had actually proven quitieaive in their
circumstances.

29 Hirschman further argued that history in geneaatl nationalist historiography in particular]ikely to be unkind
to the foreign adviser, who faces a high risk ofrfebnization”. He can easily begin to receive bldarevhatever
goes wrong, sparing the public decision makers fthe responsibility for unsuccessful decisions.r¢etfiman
1992, p. 186)
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Certainly, the discussion on the work of expertsl adlvisers has a lot to do with how
organizations work and how development assistasistructured in practice. The World Bank, for
instance, is a large organization, with a stafé@¥eral thousand employees and consultants. Many
of them are economists. Some of them work in the R¢Bearch Department — the largest ensemble
of PhD in economics in the world, as someone saidnd yet, if one takes a typical Poverty
Reduction Strategy Paper (PRSP), not only dodsvays have the same structure, but it often has
the same content, too. What changes, dependingh@ncduntry, is the numbers — statistical
indicators — and the names. Sure, to make thingesuthe Bank has given instructions to its
Country Offices to do thingecally: hiring a team of local experts, collect localajatave experts
embedded in the government offices, possibly atdpeevel. These teams are usually trained for
some time in Washington where they learn what [y thave to perform. And they learn their
manuals. Then they go back to their country angépthe recipe, by formulating a "nationally-
owned" PRSP. To make things more sophisticated; #m@ at having the government not only
approve the document but wholeheartedly endorspogsibly after "a consultation process that
involves civil society".

There is a whole culture in the development assistavorld — with its language, its jargon,
its buzzwords and fuzz-words, its themes and "&lse on which | will not elaboraf®.What is
important to notice, here, is that there has bestamdardization of practicethat corresponds to
the logic of the 'one-size-fits-all' policy pregation list and very little room for learning. No
learning from experience, no historical memory. Elepment strategies forget nothing and learn
nothing, every time starting from scratch. It i4 sBo much that a development strategy should not
have a 'poverty profile’, an analysis of the macooemic conditions and the institutional setting.
Obviously it should. It is the way things are imiested, what reasons are given, that is often
preposterous. Is the rate of enroliment in elenrgrgaahool low? There can be many reasons: too
few schools; schools are far to reach; there ipuldic transportation; children are discriminated
and cannot go to school, even if their families wan children do no go to school because their
parents want them to help with the family farm;etéca. Analyses are rarely taken to that degree of
refinement. And maybe, the problem in the end & the language taught in the school is not the
right one... There are assumptions that are comlplabwarranted and yet they are always present.
What is ‘civil society'? What are 'civil societyganizations'? Obviously there must be some, say the
World Bank functionaries!

All of these issues surface in the advisory woiktipularly when big organizations, like the
WB or the various UN agencies, are present on toengl. As a development advisor, when
working for a government, | have often found mysalfthe middle of these confrontations: the
government on one hand and the "donors", typichlyaded by the WB, on the other. The
government has to respond to the WB requests — hwhisually represents the so-called
International Community, i.e. the collection of @dorcountries in a recipient country — because
those requests are usually thenditio sine qua norloans and funds will not be disbursed.
Developing countries, typically, are always in ffwsition of needing money not so much because
they want to do something "new" but because thes ta satisfy some past obligation, a vicious
circle they can never get out of.

When | worked in Mozambique on the preparatory wbet was needed for the first draft of
the local PRSP in 1997, most of the work to be done was to get data right. The policy
prescription were already there, they just had ¢ocbnformed to the data (not the other way
around...). Three years later, Mozambique was @yréailed as a success story by the World Bank

30 See a good reference in Cornwall and Eade (2010)
31 In Portuguese called the PARPA, Plano de Acgdia @ Reducao da Pobreza Absoluta.
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in sub-Saharan Africa. The macro-economic data wmgrestionable, poverty data had been
collected through a large country-wide survey amomged the dire conditions of the population in
the country. Yet, therojectedmacro-data were encouraging (there waseabdata available), and
so the PRSP went and the development "strategy"appeoved. The data had been generated in
Washington, and much of it was made of informede'sstimates".

In the case of Mozambique, like many other cousir@erall comprehensive development
strategieshave been introduced and adopted as all-encompgagslity programs covering almost
all sectors of society, from the economy to edwcatand health, from land to roads and
transportation. Under thegida of World Bank sponsored market-friendly initiativen all fields,
these programs have come to embrace all possibienaadn the public and the private sphere
targeted to 'development’. Such programs, withr thigihtening resemblance to soviet-style five-
year plans, have become the favorite creature afd\Bank Country Assistance Strategies (CAS)
and their executive®. Everything is, obviously, market-friendly, possibliberalized, free of State
intervention, targeted to exploit the market patdst favor private investment, particularly in the
form of foreign direct investment. And yet, evetiphcomes under the scrutiny of the very Visible
Hand of the Government, which acts as the operatiarm of the 'International Community’, i.e.
the World Bank and the donors. The funny thinghet for many countries such a daunting task of
designing an overall economic and social developrsrategy covering all areas of society had
never been even conceived before. It is all toanahtthat this would have required a lot of
expertisecoming from abroad. And this was not in the leagr thought to be at odd with the idea
that large-scale programs were to be banned, gswbeld be the way for the State to get too
involved.

In 2003, | was asked by the OXFAM representativd8asnia to help them coordinate the
civil-society consultative process for the PRSR thas being drafted and contribute with a critical
analysis of the document, with the aim of providsuggestions and improvements. The draft PRSP
had a macro-economic section, a poverty 'profitel @ discussion of the main policy propositions.
The document had been evidently drafted by septeatas of experts, each working in a vacuum,
with very scarce and scattered data available. \Whatstriking — beside the incredibly long list of
"priorities” — was the lack of connections betwé#®sm macro section and the analysis of poverty and
living conditions. Obviously, the importance givéa macroeconomic issues within poverty
reduction strategies stemmed from the convicti@ dtonomic growth is argualtlye single most
important factor influencing poverty, and macroemoic stability is essential for high and
sustainable rates of growth. Hence macroeconoralulisy was identified as a key component of
the poverty reduction strategy for the country. #as this the case? There was no such evidence in
the poverty profile. The problems of Bosnia and2égovina, after the ruinous war that had taken
the country apart between 1992 and 1995, originatedhe first place from the precarious
institutional setting that, after the Dayton Agresis, had frozen the partition that had been
imposed on the country by the warring parties. Obsty, there were economic and social issues
that were structural, dating back to the Yugoslearg, but those had only been exacerbated by the
war, the "ethnic cleansing”, population displacetmand migration, destruction of the country
infrastructure and the fragile political settlemeobmplicated by an overwhelming presence of
international agencies and actors.

The country had a monetary authority that was hédae a foreigner, with an artificial
currency tied to the Euro. So it had no monetaficpoThe foreign debt contracted before the war
had not been scrapped and the further debt add#dtebyar and reconstruction was to be managed

32 All major donors — like the US or the UK — haauech strategies, including the European Commisshanjargest
foreign aid donor.



22

by a 'State’ government under the direct supenvisibthe High Representative — the de facto
governing authority 2> No debt renegotiation was ever envisaged. The OXReport, in the end,
was quite critical, with statements like: "If ecomg growth is going to be associated with
distributional effects that will have a greater sapon poverty, then policies such as land tenure
reform, pro-poor public expenditure and measuremtoease poor people’s access to financial
markets will also have to be taken into accounThé' macroeconomic and fiscal framework
designed for Bosnia in the PRSP does not explietlyisage policies aimed at insulate the poor
against shocks."” There was no research on the caigeoverty, its link with macro and fiscal
policy, no analysis of the possible social effaftpolicies> "Most of the 'key requirements' listed
in the paper appear to be more like wishes rattaar &ctual policy prescriptions.”

When | presented the main results of our analysiag ¢athering of policy officials and WB
representatives there was an uproar. In as mutheasxperts that had been recruited to draft the
document were Bosnians, the document had all theousness, the dreary ready-made flavor of a
desk-based study duly done by some graduate studeapproximate English. It was certainly
"owned" by the Bosnians but there was no room fiticism or improvements. | was then invited
by the WB Country Representative — a nice Ameriedlow — to his office and for a whole day |
was questioned and we discussed, together withicbisg enraged experts, why in the world | had
been critical and | was not understanding how ngaiid the Bank was bringing to the couritty.

Some five years later | went back to Bosnia to warthe Prime Minister's Office for the new
Development Strategy. It was a much better settiitlp a team of local young motivated experts.
But the framework had not changed, their expectedut was to be on the same lines and drafted
in the same vein as the previous one. The sameofisssues to address, the same list of
prescriptions. Forget nothing and learn nothinger€hwas something we could contribute: to get
the data right, at least, in order to be able toths right questions, if anybody bothered to do so
And that's what we did, with a large-scale natiadevhousehold survey on poverty and living
conditions, carried on by the local statisticalia#s with our assistance. A job that was properly
done, effectively owned by the locals, who werethe end proud of it. But the development
strategy, to be approved eventually in Washingtiidh,not change that much neither in aim nor in
scope. A pity.

In 2013, | was asked to contribute to the PRSPtidafin Sierra Leone (now called a
'development strategy'). My job was to help desigret of indicators to monitor the progress of the
program in all areas. The plan, as usual, hadiltlskof provisions, vaguely specified, generically
addressing all kinds of issues. The bottom-line,wase again, to favor economic growth in order
to reduce poverty. | had already been in Sierrankea 2009, when | had eventually met with the
Minister of Finance and the President himself. Hbmeople surrounded by sharks, self-interested
functionaries and motivated experts. The Head efStatistics Office had been ousted because he
did not want to comply with some requests thattoadb, in the end, with how policies would look.
The chief maneuvering was now done by the Deputyidter and a young technocrat who had

33 Himself with a 'visiting-expert syndrome' reddytake the blame.

34 The draft PRSP claimed that the basic causheofiéneral increase of poverty was “to be founthéimpact of
transition, which causes an immediate rise in ureympent rates, emigration and corruption, as weslltlae
disruption of the social security system when inisst needed”. That was all.

35 One day | was summoned by the Government repedse in the team that had drafted the PRSP (aath
author), a man who stroke me for his shallow ecanoknowledge, for an interview. | was questionedaim
inquisitive manner in a large room where | haditca one side of a wide table and he was sittintha other,
flanked by two women who did not introduce themsslv also remember that a friend of mine, who thasHead
of the Civil Service Agency, told me that that sap@son had told him that they were prepared toy dea
permission to enter the country as "an enemy oBthgnian people". It all sounded so "soviet"!
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taken the job of the old wise finance Minister. @&wf young sharp fellows paid by Tony Blair's
Africa Governance Initiative (AGI) were advisingetMinister, working in his office, spin doctors
for his humble staff.

In my task, | was not able to wodkrectly with the Minister's staff, but | could only accéke

AGI experts who told me that all they were doingsWi assist the country and the Minister" as
they had "no personal interest at stake". In trek before | could even think of what indicators for
what actions, | had to identify what actions weosgbly needed. | thus had to go to the various
Ministries and Departments and collect data anormétion on their policy preferences. The whole
plan had been drafted on paper, as a desk-stutly,nei feedback whatsoever from the Offices
down the line. If that was to be the Governmenhptavned by the whole Government, it certainly
needed not just their feedbacks, it needed th@iroyal and ownership.

The plan was in bad need of fixes of all sorts. edtiyes and expected outcomes were
vaguely defined, target indicators for outputs wapt specified. Most importantly, the policy
objectives for each sectors were defined only im$eof "improvements" and no priority objective
was identified — there were actually 211 in all\With a couple of colleagues from the Minister's
staff, | was able to interview functionaries ang wfficials at all levels. Sierra Leone is a small
country with a recent history of atrocities whosmrs are still very much alive. Yet, it has
traditions, a history of knowledge disseminationd aeducation building, like other African
countries. Freetown had been hailed as "the Atloénd/est Africa” in the initial colonial times,
because of its schools and universities, befoneesjacame to disembody the soul of a country of
diverse cultures. | was certainly not knowledgeablany of that, not @onnoisseuiin any sense,
the only expertise | had was a technical and ragpecific one. And | had Alberto Otto in mind
who, | always thought, was someone who does nok thi himself as an expert, but, rather, wants
to learn from his interlocutors. Hirschman was puofdly interested in what people already knew
(and sometimes could not act on) and on what theyted to do. In the design and implementation
of a plan, this required a careful assessmenteop#nticular circumstances to which the plan would
apply. I tried to do the same.

Hirschman argued that people in thigtier should not rely on general principles, abstract
prescriptions and ready-made formulas. Rather, thieyuld engage in a thorough empirical
research of their "cases", carrying an "empirieakérn” in their "visits to the patient.” (Hirschma
(1984, p. 93)). In Sierra Leone | brought that empl lantern with me, the same lantern | carried
since | had learned to use it. In working in depélg countries as an 'expert’, the best lessonl that
had learned from Hirschman, to me, has always Béemunderstand better their patterns of action,
rather than assume from the outset that they coualg be 'developed' by importing a set of
techniques they knew nothing about.” (Hirschmar881$. 91)).

In the recent years, associated with the discussionid effectiveness, a growing literature
has questioned the role of experts and technicataace. The most provocative contribution, in
that sense, is probably William Easterly's latesily entitledThe Tiranny of Expert€2013). The
book raises many arguments, the most importantgtglbeing that "the Western focus on material
suffering of the world's poor has all too often @at the cost of neglecting the rights of the poor"
What | would like to mention here is Easterly'smabout experts. "Over the last century, poverty
has largely been viewed as a technical problemrtieely requires the right ‘technical’ solutions.
Yet all too often, experts recommend solutions fhatimmediate problems without addressing the
political oppression that created the problemshinfirst place". | believe that the whole thesis of
the book is somewhat naive. Even though the emploasindividual rights is appropriate, claiming
that underdevelopment is the result of authoritariegimes and the lack of rights is just too
simplistic, or narrow-sighted. True, many Africamda post-colonial countries have suffered
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authoritarian rulers, but that was certainly na ¢imly and maybe not even the main reason for their
backwardness.

Easterly's approach is indicative of a tendency ragneome 'progressive’ economists and,
more generally, shows how economists, to a goodededook at the problems of the world.
Easterly's book is full of detailed episodes, histd facts, news pieces taken from newspapers or
even from history books. And vyet, it lacks a profmstorical backgroundto put things in
perspective. Claiming that the recent problems vithiopian farmers have to do with Meles
Zenawi authoritarian rule is certainly correct mdomplete, to say the least. Were they better off
under Menghistu? That's out of the question, wespree, as he was a dictator, a communist
dictator! Were they better off under Haile Sela®sibere are serious reasons to doubt it, as he was,
purportedly, an Emperor directly appointed by Glzdit because they have never had a proper
democrac® But hen, how many "democratic" countries livedine poverty conditions? Was
Ethiopia, as many other African countries, neveicteed by industrialization or economic progress
just becausef their authoritarian rulers while there were @iteds of potential entrepreneurs there
ready to start a factory or a private business? tVdbaut social and human capital, the cultural
milieu, and all that it takes to get an economyng®i The argument will take us too far. True, it has
been shown that democracy and civil and human aglareness together do contribute to a big
leap towards the preconditions for development. et in as much as they (might) be necessary
conditions they are not sufficient.

One of the arguments all through Easterly's bodhkas State intervention, by interfering with
individual rights and private initiative, almost degfinition tends to be authoritarian and, therefor
bad. History is turned on its head. Democratic tgaents are themselves the results of a certain
social (and economic) progress. Concepts like tsighprivate initiative', ‘democratic institutions
'State’, and so on, have a prediggorical meaning, which depends on the context and the epoch
The whole discussion on 'backwardness’, from Gergaon on, is missing from Easterly's picture,
even in the background of his arguments. Likewnsany of his points are tdbin, as they lack that
deep conceptualization and historical perspectiasterly's main argument, in the end, is that
Governments are authoritarian because they haveotler to buy the expertise that allows them to
exploit their people, to extract wealth from theuntrsies they rule and maintain inequality and
oppression. And experts who work for them are douting to the perpetuation of the tyranny —
and this would explain why it is "a tyranny of teeperts” —. The West connives with the "Rest" this
way, by protecting its own interests thanks to ¢fiees that in the various developing countries
accept that exchange. | believe this is noegplanationof underdevelopment, backwardness, and
lack of progress. Nor of why some nations and aoesare ultimately poorer than others. There is
no historical complexity in Easterly's approach, awareness of the subtlety of the threads of
history, all of which makes his arguments too waakl untenable. Easterly does criticize, as did
Hirschman, experts' lack of historical and emplrigarspective. And yet, by willy-nilly putting
easy blame on ‘authoritarianism” he himself reduttes analysis and does not make use of the
"lantern” sufficiently. Apparently, Easterly shodldve read Hirschman. Or, if he did, he forgot him.
How far we have got from the 'visiting-economistdsome'!

For all the advisers that | have myself met — wike, Hirschman would say, often wanted to
"épatef the native with the latest policy gadgélourneys,p. 119) — and just served the
international agency that would pay them well to tleir ‘technical' job without caring about
complexities and consequences, there are othersvahted to do the job in earnest, 'transfer their
knowledge', help and contribute. Being an exped gteveloping country often leads to a sense of
belonging, if one cares, if one is interested mpleople and the country. That ‘malady of beloriging
is also frequent, almost as often as the visitixygeet syndrome. And one would end up siding with
the locals and justifying all kinds of mistakes,somderstandings and even misdeeds. And then, a
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report would come from Washington announcing a e&pert mission for checking progress and
negotiating the next actions. Once more, the foregperts would land in a distant airport in
whatever country they were sent to and would da fbb of reminding the locals to stick to the
prescribed policies. And negotiations would theraiagdrag on to show why things had not
progressed the way they were supposed to.

5. Conclusions

After more than half a century, the reflections Adbert O. Hirschman on development
assistance, the role of consultant ‘experts' ivighog policy advice and the 'visiting economist's
syndrome' are still very current. In as much ast¢himan argued against all-encompassing policy
frameworks, overall development plans and universadlels, ‘one-size-fits-all' models abstracting
from the local, historical, geographic and instdn&l conditions have remained the prevailing
modus operandi of international development agsraiel governments in development assistance.
In spite of Paul Krugman's criticism of Hirschmala'sk of a mathematically-consistent approach in
favor of an ad hoc pragmatism, Hirschman's avoidaoicassuming a toy model to deal with
practical issues and the specificities of develapmmeoblems in different countries — while still
using rigorous and detailed analysis— appears anlsdtitude of enormous relevance even today.

The last fifty years or so have witnessed the acpursuit of a paradigm that, sidelining
Hirschman's unorthodox approach, has confirmedcHiman's statement that we have ‘forgotten
nothing and learned nothing. While various Hirschraa concepts and some of his famous
parables have left an enduring mark on econonpstspectives, his 'unbalanced-growth' has been
dismissed on ineffectual grounds, while his 'engpirilantern' has been derided and abandoned.
Nonetheless, three main lessons from Hirschmangativcontribution remain: his critique of
development models and his approach to developrhenémphasis on the importance of local and
historical conditions; his empiricism and his viefwhe experience on the ground.

1. Large-scale development models were rejected anget, Hirschman's critique is as
current as ever.While the rejection of large-scale macro modeldhef heydays of development
theory had been due to the monetarist revoluti@htha economic policy wave that had led to the
neoliberal approaches characterizing the 'Washingtmsensus' — more market and less State —,
development assistance has remained firmly enteghai the principles of balanced growth, all-
encompassing liberalizing market-oriented policyomas and diffused marketization with an
increasingly limited role for the State. Developmeassistance approaches have maintained a
standard list of prescriptions — the same for alintries —, policy-reform recipes for all sectors,
social, institutional and even political objectivesder the justification that 'everything depends
everything'.

The rejection of the approach to development baseithe idea of developmeplanninghad
ideological, analytical and methodological reastimst brought on the decline afevelopment
economicsaltogether. The possibility of giving the Statgraminent and central role ultimately
undermined that development approach. Howeverchiman's view of development was rejected
for reasons that have more to do with Hirschmaerume inspiration — that of a planner that tries
to look for the best solution at hand for the spe@ase he is dealing with — than with his policy
prescriptions. Hishidden rationalities his induction mechanismsgvould call for planned State
intervention to support. But that kind of intervientis no longer on the development agenda.

As Hirschman showed, the best way to assure thetoam process has some internal — i.e.
domestic — motivation, is is not to start it, batfind it. He questioned tHaissez-fairedoctrine in
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economics, which assumes that public decision-ngaisnn average of poorer quality than private
decision-making. Hirschman did not develop a modetheory of economic development. He
proposed a 'method' to tackle specific problemsnleyans of specific policy actions. He argued in
favor of an 'unbalanced' approach, pointing out gaicy actions should try to focus on what's
most promising and elicit the best out of it, exijophgy the rationalities hidden behind the normality
of practices and then taking advantage of the baatkand forward linkages to come.

Rather than anodel,Hirschman has bestowedcarpusof ideas, concepts and formulations
on development, with a variety of propositions artdrpretations. The principle of timeding hand
a metaphor in the vein of Smith's invisible haneferring to Weber's concept of unintended
consequences of human action, was at the basis osesiljle hidden rationalities Also,
disequilibriumis bound to be an intentional result of develophpaticy, and the balance can only
be restored through pressures, incentives and dsiaps. The efficient path toward economic
development can be attained if a country finds temts for bottlenecks and shortages of skills,
facilities, services, and products. In other woitslependsthere is no 'one-size-fits-all' solution,
and every country and every situation is differéfitschman admitted that the emphasis he had put
on the importance and creative virtue attributeghriessures, tensions, and disequilibrium would
generate a certain uneasiness. And he concedethéhetsponse to such situations might at times
be destructive. But this does not imply that sustsions should be undesirable and should not
occur. The positive relation between developmeit thie tensions it creates can be exploited by
extending technical assistance and policy adviasmtterdeveloped countries, that was Hirschman's
view.

If Hirschman's unbalanced-growth was not takendarthin the development agenda, it was
because 'one-size-fits-all' models abstracting fthenlocal, historical, geographic and institutiona
conditions remained the prevailing modus operarfdinternational development agencies and
governments in development assistance. Developassistance emptied development policies of
their potentially "progressive" and effective canteby designing negotiated (imposed) plans and
attaching all kind of conditions that developinguotry governments had to meet in order for the
programs to be funded and supported.

2. The importance of the local and historical condions. Hirschman was well aware of the
disorderly nature of the development process. He wterested in “how a society can begin to
move forwardas it is, in spite of what it is and because of wihas”. The lack of historical
background and contextualization certainly conteduto the failure of development modéts
practice But then, 'mainstream' approaches to developméath in theory and in practice — have
continued to be made of prepackaged list of requergs and prescriptions, whatever the country
and the conditions. The principles of developmeanmping and balanced-growth models were
publicly rejected but in practice development syss kept resorting to standard lists of
prescriptions or 'one-size-fits-all' developmentipes that proved wrong or totally inadequate.
Hirschman's arguments against that approach fiégry later remains as valid as before and its
enemies, today as then, have not changed.

We should be ready to look at wiadher ways to developmeate still tried around the world.
If we developed a given way, that was the fundamenssble from Hirschman, it does not mean
that othershave todevelop the same way. And besides, they shouldbleeta learn from us (and
our mistakes). The performance of many developmgntries in the last fifty years or so has not
been dismaying because of the adoption of wrongcips| nor was it because of the wrong
implementation of otherwise good policies. Thehrigt that Hirschman's reflections on the need to
learn from past mistakes (and history) was not d@a&an into consideration and the vicious circle
of bad policies, more aid and more debt kept Spigah.
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Development economics has become a vanishing dmsgiplost in the meanders of
"practical" applications to be explained and "enggiwith no theory". It has been subsumed by
economic growth theory and lost almost all of ig& disciplinary content and contamination from
other disciplines. However, economists concerneith \development issues should focus on the
general context in which economic decisions are andldat's Hirschman's lesson. There exists
structural characteristics of underdeveloped ecoe®rthat make orthodox analysis inapplicable
and misleading. He never endorsed the idea thdidhkie job of a social scientist is to discover and
stress regularities, stable relationships, unif@eguences, and so forth. He relied on direct
observation — visiting projects, listening to pegpieeting with government officials — and on
historical analysis of relevant institutions.

Lesson 3. Hirschman's empirical lantern remains ver much needed now that no general
principles are inspiring development researchersDevelopment has become a "technical" issue,
simply and solely concerning changing in patterfidivang conditions (nourishing, dwelling,
clothing, transportation, etc.). This technocratefinition of development — in which change is
conceived of as being brought about by technicirvention from above and relies upon the
knowledge of experts as to "what works" — is thevrpwevailing view on development. This view
holds that expert knowledge can be applied in aul@diorm, making it possible to replicate
elsewhere because of a mechanical understandicgusal relations. The presumption is that there
are near-universal and observable empirical regigisunderlying the connection between ‘inputs’
and 'outputs’, and this notion corresponds to eonaminded engineering approach to causation in
social issues. No consideration of contextuallyialde social relations and their complexity or of
the role of political factors that might undermswech a mechanistic image of society.

The visiting economist, as Hirschman pointed ositpften a scapegoat, which eventually
affects him with the 'syndrome’. The foreign advigeeives the blame for unpopular measures that
the government decides to take. And yet, theremiadtive learning from past experience, which is
crucial for problem-solving. Foreign advisers beeoscapegoats and receive the blame no matter
how “wrong” their recommendations actually are. tBa other hand, by conceding themselves a
sort of immunity against the negative consequerafetheir decisions, they are incapable of
building on past experience.

Hirschman was someone who never thought of hineselhn expert, but, rather, wanted to
learn from his interlocutors. He was profoundlyemsted in what people already knew (and
sometimes could not act on) and on what they watatetb. In the design and implementation of a
plan, this required a careful assessment of thecpkar circumstances to which the plan would
apply. Thus, the lessons of Hirschman's consuéigpéerience in the tropics have left a legacy that
goes beyond his prescriptions: we can see it dslaspphy, a conception of the world, a guiding
sets of principles that survives time. From thdternness where Hirschman led his followers, it is
only by re-igniting that empirical lantern that wan wisely contribute to the 'development’ of
others as savvy and informed 'experts'. The legaé&ybert Hirschman, and his lessons, in spite of
the changes occurred in the discipline and in tleeldveconomy, have endured a life beyond
expectations. One above all: the importance ofnlegy of not taking anything for granted and
forever, of venturing into unchartered territoregknowledge to gain from experience.
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